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Welcome to ODEEP
We are here to help you and your family. We will work with you to identify challenges, develop goals and
strategies and celebrate your wins. Our passionate and very experienced staff are dedicated to making
a positive difference in the life of your child and your family.

What is ODEEP?
Orange and District Early Education Programme (ODEEP) is a community based and family - centred early
childhood intervention service for infants, preschoolers and primary school aged children with disabilities or
delays in their development, their families and their community. ODEEP provides a range of services and
programs, working with families of these children who are having difficulty developing the skills they need
to play, move, talk, eat, learn and socialise.
Early Childhood Intervention aims to help families:
- understand their child's strengths, interests and needs
- recognise the skills they have, and gain new skills to help their child
- gain the confidence to work with professionals on equal terms
- gain the knowledge to make the best decisions for their child
- meet with other families of children with disabilities and or developmental delays.

Where do we go?
We cover Orange and surrounding districts.

A Team Approach
ODEEP is fortunate to have a team of Allied Health professionals, consisting of

Speech Pathologists,

a Physiotherapist, Occupational Therapists, Family Support Worker, a Dietician and Early
Childhood Educators who have many years of experience working with young children and their
families. Rather than working with children in isolation, staff members work in collaboration with each
other, families and other professionals to enhance optimum learning opportunities for the whole
child.

ODEEP’s team of teachers and allied health staff work using a

trans-disciplinary model .

This means

that each family relates to one of the ODEEP staff as their Key Worker who is responsible for
collaborating with the family and the rest of the team to provide services. Staff members make a
commitment to teach, learn and work together across disciplinary boundaries to implement
coordinated services. For example, a family may be seeing a Speech Pathologist who during her
speech and language sessions is also including the intervention strategies suggested by the
Occupational Therapist for developing fine motor skills and the problem solving strategies suggested
by an Educator.

ODEEP uses

family-centred practice

to provide supports. This is a set of values, skills, behaviours

and knowledge that recognises the central role of families in children’s lives. It is sometimes
described as working in partnership or collaboration. Early childhood intervention services are based
on the idea that help for young children with delays or disabilities works best when parents and
professionals work together as partners. Parents/Carers know their child best.

Our Vision
ODEEP’s vision is that all young infants, preschoolers and primary school aged children with disabilities
and/or developmental delays and their families are fully included into their community.

Our Mission
To provide specialist services and supports which aim to build the capacity and capabilities of young
children with a disability and/or developmental delay, their family and their community.

Our Values
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The Board of Management
Orange & District Early Education Program is run by a voluntary Board of Management. Meetings are
held on the fourth Wednesday of every month at the centre in Yarrawong Place. The members of the
Board of Management are elected each year at the Annual General meeting in October.

2017/2018
President - Rosalie Neville
Vice President – Peter Roan
Treasurer – Christine Hannus
Secretary – Jennifer Collens
General Committee -

Glenda Bell & Joshua Pigott

ODEEP and The NDIS
ODEEP is a registered service provider for NDIS participants and a transitional provider for the
NDIS Early Childhood Intervention Approach.
During the period July 2017 to June 2018 ODEEP will be the first point of contact for children aged
0 to 6 years entering the NDIS. If you would like further information about the NDIS and/or the
NDIS Early Childhood Intervention Approach 0 to 6 years please contact us.

In addition, ODEEP

therapists and special educators will be able to provide services to infants, preschoolers and
primary school aged children who have approved NDIS plans.

What do we do?
ODEEP will work with you to identify what you would like your child to do. Then we will work
with you to implement the plan to make this happen. We are able to offer a unique and large
range of services and supports. These include:

Key Worker Support
At ODEEP all families have a Key Worker who is your main point of contact at ODEEP. Your Key
Worker is able to provide information and options to you to help you find the services and
supports you want. Your Key Worker will work with you to help set goals for your child and
family. The Key Worker will also connect you to other staff on the ODEEP team and to other
professionals in the community and other activities in the community that your family may be
interested in.

Picture sourced from Early Childhood
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Speech Pathology
A Speech Pathologist works with children and their families
to identify and enhance their communication skills. Your
child might see a speech pathologist if they are having
difficulty:
- understanding what people say
- saying what they want to say
- being understood by others
- speaking like other children their age
- using social communication skills e.g. eye contact,
gestures
- with feeding and swallowing.

Feeding Therapy
Speech pathologists are able to assess and treat
swallowing difficulties and feeding problems in children. It
may be appropriate to seek help for your child if they:
- Cough or choke of foods or fluids
- Have a limited range of food they can tolerate
- Refuse entire categories of food, textures of nutrition
- Eat a different meal from the rest of the family
- Are underweight or at risk of being underweight
- Find mealtimes distressing or take a very long time to eat.
Based on the outcomes of a feeding and swallowing
assessment individualised

therapy strategies may be

recommended which could include the SOS (Sequential
Oral Sensory) Approach to Feeding program.

Occupational Therapy
An occupational therapist aims to restore, enhance or
adapt the child's abilities and functioning within the family,
at school, with everyday activities and play.
They possess detailed knowledge of child development and
are able to carry out assessments in the areas of cognitive
development, self-care skills, play, movement, sensoryprocessing and hand skills.
Particular skills that an OT may help children develop
include:
- Fine and gross motor skills
- Motor planning activities
- Self-care skills
- Sensory processing skills
- Attention and concentration

Physiotherapy
A Physiotherapist possesses detailed knowledge of child development and are skilled in assessing and
treating movement and posture problems.
You may see a physiotherapist because:
- your child is slow to achieve major movement milestones such as head control, rolling, sitting,
crawling and walking
- your child feels too 'stiff' or too 'floppy' or dislikes being moved, your child strongly favours one side
of the body
- your child appears clumsy, or has trouble with ball skills, position sense, coordination and balance
- your child shows poor posture when sitting or standing.
A physiotherapist can carry out movement and posture assessments, and subsequently devise a
program for a child's individual needs including purposeful play with toys, balls, climbing and balance
activities. We can teach parents/carers how to encourage normal movement in everyday situations, as
well as being able to advise them on suitable equipment, footwear and toys for their child.

Special Educators
Our Special Educators have post graduate qualifications in special education and have a detailed
knowledge of child development and learning. Since learning begins at birth in all of these
areas, Special Educators are able to be involved in developing sequential programs through play to
enhance a child's natural learning progression from birth. This involves assessing a child's needs across
all areas of learning, identifying how this child learns best, and then developing individual programs
based on play.
In an early intervention program educators may work with small groups of children, with individual
children or at other community or preschool/school settings to implement these programs.

Family Support Worker
A Family Support Worker in an Early Intervention Program uses their skills in counselling and
their knowledge of disability and community resources to provide support to families.
Family Support Workers can support you in your demanding role as parents. They can provide
parenting information and strategies in a wide range of areas. Counselling sessions can be
formal or informal as needed.
The family support worker also participates in initial team assessments of children and family
needs.
The family support workers can provide information to families to assist in their decision
making and advocate for families with other services as required. The Family Support worker
also facilitates formal and informal parent education sessions.

Dietitian
A dietitian works to improve overall health and wellbeing by translating the science of
nutrition and feeding into practical everyday advice about eating.
A dietitian can help your child with the following:
- Growth concerns (i.e. under or overweight)
- Allergies and sensitivities
- Nutrient deficiencies
- Fussy eating and feeding difficulties
- Gastrointestinal disorders such as coeliac disease, IBS, IBD or other digestive problems.

Behaviour Support
Behaviour support is usually needed when a child or
young person's behaviour can place themselves or others
at risk of injury, distress or cause them to be excluded
from activities. These behaviours can occur with such
intensity and duration that it can affect their ability to
learn and participate in everyday events such as home,
pre-school or school. The behaviour can also impact on
social situations such as forming meaningful relationships
with parents, carers and friends. Some examples of
worrying behaviours are aggression (physical and verbal),
consistently not doing as they are told, damaging or
breaking things, running away or hurting themselves.
These behaviours are more challenging to parents and
service providers than typical difficult behaviours.

Our aim is to assist you and your child to lead a
meaningful and happy life by using proven strategies that
promote the inclusion of your child into your family and
local community. ODEEP will work in partnership with you
to:
- Complete an assessment of your child’s behaviour
- Focus on skill development to teach your child or young
person new skills or behaviours. An example of this would
be social and communication skills.
- Develop an individual Positive Behaviour Management
Plan that provides practical ways you and others can
support your child or young person.
- Provide support to you, your family, carers and others in
your support network to develop a deeper understanding
of your child's behaviours, and build confidence in
supporting your child.
- Develop strategies on how to prevent or reduce the
behaviour that can be practiced at home or in other
environments.

I

nclusion Support

The Key Worker is able to partner with a family and the community to meaningfully include children
who experience developmental delay or disability and their family into everyday life activities.
These may include, but are not limited to, preschool and other early education and care settings,
big school and community activities such as story time at the library, shopping, going to the park or
the pool.
ODEEP staff are able to work collaboratively with these community organisations and activities to
offer support so that their capacity to fully include children experiencing a developmental delay or
disability is improved.

Transition to school and early childhood settings
Transition points in your child and family life such as into early childhood settings and school can
be a stressful time. The ODEEP team is experienced and have already established relationships
with these services so that they will be able to work together to support our child and family
through these transitions.

Play and Social skills development
At ODEEP we appreciate the value and importance of play and social skills in a child’s day to day
functioning at home and in the wider community. The ODEEP team are trained and experienced in
identifying delays in social skills development. These delays can be addressed through working
with the adults and peers alongside the child in their natural environment. ODEEP has formal
social skills programs that can be implemented individually or in a small group.

Groups
MyTime
MyTime groups provide support for mothers, fathers,
grandparents and anyone caring for a child aged 0 to 18
years with a disability or chronic medical condition.
It’s a place for you to unwind and talk about your
experiences. It’s a world away from appointments and
therapy. It’s support for you.
MyTime groups provide facilitated peer support to
families raising children with complex needs. Peer
support groups provide an opportunity for people who
are living similar experiences to share those experiences
and support each other.

A play leader provides

educational activities and experiences to under school
age children who attend the group.
Facilitators work with group members, helping them to
get to know each other and learn more about the
services and supports in their area. Through talking and
sharing experiences, you can build relationships with
other families. You can also access research-based
parenting information and learn new skills. Members
choose what they would like to discuss in their groups,
with help from the facilitator. Depending on what the
group wants to do, the facilitator might guide group
activities or provide resources.

Parents as Teachers
ODEEP offers the very successful Parents as Teachers Program to all parents in the Orange,
Cabonne and Blayney region. Each week parents with new babies from birth to 12 months will meet
with other new parents along with the ODEEP educator. Families have the opportunity to interact
with other families and share common parenting concerns or accomplishments.

Each session will

provide an opportunity to learn about and receive information relating to a different area of child
development. Practical demonstrations and hands on involvement will assist in ways to actively
stimulate your baby's development.

Throughout the play there is further opportunity to share and

discuss the joys and challenges that may arise in this age group.
Families with babies from birth to 12 months of age are encouraged to participate. They may
remain in the program until the child is 2 years and then they can progress onto the PAL group.

Play and Learn
The PAL group is a sister program to the Parents as Teachers baby group and is open to the entire
community.

The PAL group caters to older children aged 2 yrs to 4 years and focuses on parent

and caregiver education and support. This education and support builds upon parents
understanding of child development, assisting them in gaining practical and hands on ideas and
ways to support their children acquiring the skills they may require for school.

Other Groups
Other groups are run throughout the year as needed.
These include:
- SOS Feeding Group
- Readiness for School Group
- Aquaplay
- HANEN "It Takes Two too Talk" and "More than Words" programs.
- Parent/Carer training and information seminars.
- Gross Motor
- Fine Motor

What can you expect from ODEEP?
The ODEEP Family Service Charter outlines ODEEP and family Rights and Responsibilities.
Families and the community can expect that ODEEP policies and procedures comply with the NSW
Disability Services Standards.
The Family Charter and the Standards can be read on the following pages.

ODEEP Family Charter
ODEEP provides family – centred early childhood intervention services and supports to infants,
preschoolers and primary school aged children who have a disability and/or significant
developmental delay.
ODEEP is a Registered NDIS Provider.
ODEEP operates for 50 weeks of the year from 8.30am -5.00pm Monday to Thursday & 8.30am
-3.00pm on Friday.
Additional services can be purchased through FaHcsia’s Helping Children with Autism and Better
Start funding and through particular Medicare items.
Services and supports are coordinated by a Key Worker who provides intervention and case
management for the family.
ODEEP staff can be contacted by phone - 02 6361 4093, by email admin@odeep.com.au or through
the website www.odeep.com.au. ODEEP is also on Facebook.
Families can expect to receive services and supports which are flexible, tailored to suit their family
and which recognise them as the key people in their child’s life.
Families are fully included as partners with ODEEP staff in all the planning and intervention for their
child.

Families have the right to:
- be respected as the key supports and teachers for their child
- receive information in ways which is accessible to them and easily understood
- receive services and supports which are culturally appropriate for their family
- have their privacy and confidentiality respected
- be provided with a safe environment at ODEEP
- receive services from trained professionals
- exercise choice
- provide feedback and complaints without experiencing any discrimination
- have access to an advocate
- access family files by making a request to their Key Worker.

Families are responsible for:
- providing information to ODEEP which assists staff to provide the requested services and supports
to your child and family
- being as actively involved in the planning and delivery of their child’s intervention as possible
- protecting their children from harm
- abiding by ODEEP policies and procedures
- notifying their Key Worker when unable to keep an appointment
- providing feedback and make complaints in order to improve the services.

Opportunities for feedback and participation can be at anytime but also at NDIS Planning Meetings,
IFSP meetings, policy review requests, involvement with the Board of Management, meetings,
activities, discussions with Key Workers and through feedback and complaints forms which are
available at the Centre and on the website or by using the “ Contact Us” area of the website.

ODEEP has a comprehensive Feedback and Complaints procedure.

Families have opportunities to choose the type, frequency and location of their ODEEP services and
supports.

ODEEP supports families to make decisions and exercise choices by providing them with information
in forms which they can understand, providing access to interpreters and advocates or other support
persons as required.

Standards
1
Rights

Aim
Orange & District Early Education Program will ensure that each child with a disability/developmental
delay and their family receives a service that promotes and respects their legal and human rights and
enables them to exercise choice like everyone else in the community.

ODEEP recognises the importance of choice in service delivery options available to children and their
families. Information shared by families is held in the strictest confidence ensuring their right to privacy.
ODEEP recognises the rights of families to full disclosure of information. One important aspect is the
determination by the parent(s) or legal guardian(s) of which family members will have access to such
information. This is particularly important when legal issues within a family such as custody are involved.
Families also have the right to invite persons of their choosing to be part of the planning team and
decide on which professionals will be on their team.

Staff are trained in child protection and are aware of their responsibilities in relation to mandatory
reporting of any suspected child abuse. All abuse complaints are handled promptly, sensitively and with
strict regard to confidentiality. Procedures for responding to suspected child abuse are addressed in
ODEEP Child Protection Policy.

Orange & District Early Education Program recognises that under the Ombudsman Act 1974, children’s
services employers must report to the NSW Ombudsman’s Office, any reportable conduct allegations
and convictions made against an employee member of staff or carer and ensure that they are
investigated by the Head of the Agency with the appropriate action to be taken in relation to the
finding.

2
Participation
and Inclusion

Aim
Orange & District Early Education Program will encourage and support each child with a
disability/developmental delay and their family to contribute to social and civic life in their
communities in the way they choose.

Engagement and meaningful inclusion are fundamental to being active members of all aspects of
community life. ODEEP recognises that it has a shared responsibility to ensure support required to
enable participation in an ordinary and meaningful way is provided and that a genuine connection and
active inclusion is promoted.

The ODEEP workforce will work towards assisting children and their families to be included by
participating in community activities that are meaningful to them. ODEEP staff will work with other
service providers and the broader community to increase the options and opportunities for children
with a disability/developmental delay and their family.

3
Individual
Outcomes

Aim
To ensure that each child with a disability / developmental delay, and their family, has the right to
make their own decisions and to have choices which enable them to fully participate in their
community.

The Orange & District Early Education Program (ODEEP) service offers an Individualised Family Service
Plan (IFSP) approach catering for each child’s unique needs following the principles of Family Centred
Practice. The child and their family are at the centre of decision making and control the services and
supports they receive.

Individualisation of needs will be established by actively including the child and their family in the
planning process of assist the growth of the child’s network and community engagement.

4
Feedback &
Complaints

Aim
The following policy is in place to ensure that each child and family has access to fair processes for
dealing with complaints regarding the quality or delivery of service.

The Orange & District Early Education Program will support service users right to make a complaint
regarding the delivery of service and work with them to resolve the matter. ODEEP does this by:

- providing the family with information and support about their right to make a complaint. Service
providers will work with the child and family to try and resolve any issues.
- providing a safe environment is provided for complaints to be made
- ensuring that no negative consequences or retribution will be made towards anyone who makes a
complaint
- ensuring that participation in the complaint handling process will be encouraged in order to work
towards a desired goal.
- ensuring the complainant is treated in a way that protects their privacy and confidentiality
- working towards a fair and timely resolution of a complaint
- informing each person involved at all stages of decision making concerned with the complaint and
the reasons for those decisions
- informing each person of their right to complain to an external body - NSW Community Services
Commission on 1800 060 409.

You will not be disadvantaged or treated unfairly in any way when making a complaint. All complaints
are treated as confidential and are handled and resolved in a culturally appropriate manner.

Feedback and Complaints
ODEEP would like to receive your feedback, compliments or complaints to develop and improve our
services and supports.
If you would like support or someone to advocate on your behalf you could have your Key Worker, a
family member or contact DIAS, Phone: (02) 6331 2100 or Family Advocacy, Phone: (02) 9869 0866 or
1800 620 588
You can make a complaint:
- verbally, in writing or by phone, email, fax, or via the Feedback button on the ODEEP website OR
- to your Keyworker OR staff member of your choice including the Manager Kylie Streatfeild on
KylieStreatfeild@odeep.com.au.
Your complaint will be handled confidentially.
If are not happy with the outcome, ask to make a time to talk to the ODEEP Manager.
OR talk to or write to the Grievance Officer on the ODEEP Board of Management. They can be
contacted by leaving a phone message at ODEEP administration or in writing, attention to “Grievance
Officer”, PO Box 644 Orange, NSW.

If you are still not happy with the way your complaint has been handled or resolved, you can contact
any of the following organisations:
- If you are unhappy with ODEEP supports call NSW Ombudsmen on 1800 451 524
- If you are unhappy with the NDIA's actions call the Commonwealth Ombudsmen on 1300 362 072
- If you are unhappy with a product or service you have bought call NSW Fair Trading on 13 32 20

Other organisations that can help you are listed below.
NSW Community Services Commisson

Disability Discrimination Legal Centre

Level 3, 128 Chalmers Street

http://disabilitylaw.org.au/

SURRY HILLS NSW 2010

Shop 99 1-5 Meeks St

1800 060 409

KINGSFORD NSW 2031
1800 800 708

People with a Disability Australia
http:/www.pwd.org.au

ODEEP also welcomes your feedback or suggestion for improvement. You can do this by talking to or
emailing your Key Worker or staff member of your choice, using the purple suggestion box in the waiting
room or participating in focus groups and completing surveys.

5
Service
Access

Aim
The Orange & District Early Education Program (ODEEP) will ensure that all children and their families
have access to appropriate early childhood intervention services within Orange, Cabonne & Blayney
Local Government Areas.

6
Service
Management

Aim
Orange & District Early Education Program will ensure that the service is well managed and that strong
and effective governance structures are in place to deliver positive outcomes for the children and
families that attend ODEEP.

The Orange & District Early Education Program has a strong organisational culture, strong and
effective governance and robust management aims to be responsive to the needs of children with a
disability/developmental delay and their family. Compliance and reporting obligations are met and a
culture of continuous improvement is strived for through the implementation of a quality management
system.

ODEEP believes it is an effectively managed organisation that employs a skilled workforce that has the
right values and attitudes reflecting the Disability Service Standards and person-centred approaches.
The ODEEP Board of Management:
- uses recruitment practices that reflect integrity, honesty, equality and ethical values
- are committed to training staff and volunteers to meet the needs of the children and families they
support
- involve stakeholders in planning and encourage them to provide feedback on an ongoing basis
- involve stakeholders in review of policies and procedures
- develop strategies to work in partnership with other stakeholders in the community.

About Us
Our ODEEP team includes Speech Pathologists, Occupational Therapists, Physiotherapists, Family
Support Workers and Special Educators with post graduate qualifications in special education. We
understand your child’s team may also include medical and other health professionals and we work with
them to provide coordinated services to you.

We work using a transdisciplinary model. This means that each family relates to one of the ODEEP staff
as their key worker who is responsible for collaborating with the family and the rest of the team to
provide services. Staff members make a commitment to teach, learn and work together across
disciplinary boundaries to implement coordinated services. For example, a family may be seeing a
Speech Pathologist who during her speech and language sessions is also including the intervention
strategies suggested by the Occupational Therapist for developing fine motor skills and the problem
solving strategies suggested by an Educator. You can choose where your child will receive their therapy
and our services are flexible to meet your family’s needs. Services can be provided at our centre in
Orange, in your home, or at your child’s school or childcare centre.

ODEEP uses family-centred practice to provide supports. This is a set of values, skills, behaviours and
knowledge that recognises the central role of families in children’s lives. It is sometimes described as
working in partnership or collaboration. Early childhood intervention services are based on the idea that
help for young children with delays or disabilities works best when parents and professionals work
together as partners. Parents/Carers know their child best.

CONTACT US
Orange and District Early Education Program (ODEEP)
2 -4 Yarrawong Place, ORANGE 2800
02 6361 40
admin@odeep.com.au

www.odeep.com.au

