Annual Report
2020/21

Our children are at the
heart of what we do

We're so proud this year to feature Zach on the cover of our Annual Report. Recently Zach's Mum
Stacey sent us some beautiful feedback.
Zach had his first school Swimming Carnival today. We couldn't be more proud of him. He
got dressed into his team colour yellow and couldn't wait to cheer his team on.
Zach's been working very hard in his Aqua Therapy lessons with Theresa to build confidence and
strength in the water. He couldn't wait to put it all into practice. Today was a massive milestone
for him. Not only did he get into the water, he participated in all of his year group activities.
Even with the unknown, loud cheering, people around him, the water being a bit cold, getting
splashed in the face, he did it.
He loved everyone cheering him on and everyone giving him a high five after every event.
Everyone from his school was beyond supportive and extremely encouraging.
His smile says it all. He got out of the pool with the biggest smile, was so excited and said "I Did
It". Proud is an understatement. He enjoyed every second of it xx
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Vision

Mission

ODEEP’s vision is that all young children with disabilities and/or
developmental delays and their families are fully included into their
community.

ODEEP provides specialist early intervention and education services
and supports to children and young people of all abilities, their
family and community, through an inclusive approach to participate
and be valued in everyday life. We work alongside families to use
children’s strength’s and interests to motivate, challenge and excite
their learning.

Vison

Mission
Equality

To be the preschool that is celebrated for enabling young children,
their families and the community to work together to foster a love of
learning that ensures children learn the necessary skills for life and
at the same time develop a true sense of belonging, being and
becoming.
Our mission is to provide a safe, nurturing and inclusive early
childhood
learning environment
and celebrate the
Choice
Inclusionthat will explore
Innovation
diverse abilities and experiences of all children, families and staff.
Children will learn in an environment that explores their interests,
builds on their strengths and is consistent with the latest in best
practice early childhood education.

Staff will engage with families in a meaningful and respectful way.
Bulding
Empowerment
They will be innovative, reflective and have
ongoing training to
Relationships
ensure the educational program is of the highest quality and
inclusive of all children’s abilities.
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Our Values
Equality

Bulding
Relationships

Choice

Inclusion

Integrity &
Respect

Innovation

Empowerment
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Staff Values
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19%
INCREASE IN FAMILIES ENROLLED
In 2021 205 families were enrolled to
receive services and supports at ODEEP. In
2020 there were 173 families enrolled.

53
NEW CHILDREN ENROLLED UNDER 7
In 2021 ODEEP provided services and supports
to 53 new children aged under 7 years of age.

14
NEW CHILDREN ENROLLED OVER 7
In 2021 ODEEP provided services and supports
to 14 new children aged over 7 years of age.
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Chairpersons Report

6 December 2021

It has been a pleasure to be the Chair of the ODEEP Board for the past 12 months.
Again, it has been a challenge with COVID virus which has tested the character of ODEEP, its staff,
clients, the management, and leadership from Kylie, the ODEEP Chief Executive Officer.
Throughout the year we lost two Board members, past Chair, Rosalie Neville because of health issues,
and Jennifer Collens because of a move to Victoria. With the remaining Board members, we have been
able to carry on, meeting our obligations and overseeing the operations of ODEEP.
The Board is hopeful of some new Board members which will include Andrew DeGraath who is the
Current CEO of Orange Credit Union. Andrew brings to the board financial, leadership, business and
team management skills and he has a strong commitment to our community, both personally and
professionally.
This report is short deliberately as we now have a strong CEO in Kylie Streatfeild who leads a very
committed team of wonderful staff for ODEEP and the Pinnacle Preschool. My position of Chair and that
of the Board members has been made easy due to Kylie’s growth over the past couple of years and her
leadership.
My thanks to my fellow Board members being Chris Hannus, Tim Dalla and Lawrence Breen. Whilst being
a small Board, each have contributed greatly, we may not always agree, but we get to outcomes.
I also like to thank Mark Blume who for the past few years has provided valuable input to Kylie via
business coaching. Kylie was awarded the “Most Committed Client for 2021” amongst some stiff
competition by Action Coaching. What I am looking forward to is the opportunities, whatever they may
be. All of us are custodians for this wonderful organisation and its our fiduciary and moral duty that we
leave ODEEP in a better position for those that follow whether they be a staff member, CEO, or Board
member.
We are bursting at the seams in our existing building which will be part of planning going forward as to
what opportunities we can create.
Finally, to all the staff who make a difference with the clients and children that attend ODEEP and
Pinnacle Preschool, my sincere thanks from the Board and myself.
As stated, this report is short because what more can I say than other to endorse the CEO’s report.
Regards
Peter Roan

ODEEP Chair
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6 December 2021

CEO's Report

It is my pleasure to be able to deliver the CEO’s report for the 2020/2021 Annual General Meeting.
To say the least, this last year would have to be one of the hardest and most difficult years for our
community, staff and families for a long time, particular on the back of the previous year. In saying this
though, it is pleasing to see that ODEEP was again able to continue to deliver on many of its strategic
goals set out in the 2020-2023 Strategic Plan, and the mission, vision and values to continue to grow and
develop the organisation and to deliver services and supports for children and families in our region.
It is also pleasing to be able to again report that ODEEP is in a strong financial position to be able to
continue to provide early intervention and education for the children in our communities. It is with this
strong financial position that ODEEP can strategically plan for the organisation’s future, to be able to
adapt and meet challenges that we may face in a very competitive market environment as well as meet
the changing needs of our community and families.
Over the past twelve months we have been fortunate to have provided services and supports through the
many different programs that we offer to over 250 children and families. The programs have included
early childhood intervention education and therapy under the National Disability Insurance Scheme, fee
for service, Sector Capacity Building Inclusion Program, Start Strong Parents as Teachers Programs as
well as our newly established Pinnacle Preschool program.
To continue to meet the needs of the growth of our organisation a new organisational structure was
implemented during the past twelve months, creating further opportunities and progression for staff, the
establishment of a senior management team and change to the Manager’s position to a more strategic
position of CEO. Through this growth we have again seen an increase in staff numbers who are employed
both at ODEEP and Pinnacle Preschool, which includes 30 full time/part time staff, 3 casual staff, 1
contracted position and 1 volunteer, 35 in total.
We continue to face the challenges of providing supports within the NDIS marketplace such as
recruitment of allied health staff, particularly Occupational Therapists as well as increasing administration
and auditing requirements whilst ensuring that we can meet the ongoing needs of all children and
families.
Retention and recruitment were a continued strategic focus for the past 12-month period. These
strategies included the development of partnerships with universities who offer allied health courses to
increase the exposure of 4th year and master’s level students to early childhood intervention and
employment options at ODEEP. These strategies also included further employment and service provision
of allied health assistants, which we will continue to develop over the next 12 months. ODEEP also
established partnerships with another large organisation in Sydney to assist in the provision of
occupational therapy through telehealth.
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ODEEP staff need to be congratulated on their commitment to these strategies as well as the excellent
support, supervision and valuable placement opportunities being provided to students. Through these
placements we have been able to successfully employ allied health new graduates. ODEEP has also
received excellent feedback in relation to these opportunities for students.
Like other organisations or businesses, ODEEP continues to face the challenges associated with the
COVID 19 pandemic. Although I believe our experiences with lockdowns during the previous 12
months, the quick introduction of new COVID 19 safety plans, and the strength and resilience of all
ODEEP team members we have faired considerably well. Our staff were able to continue to provide
services and supports to children and families through a variety of service delivery options and I would
like to thank the staff for their hard work and flexibility during these times.
I would like to, on behalf of all ODEEP staff, thank the Board of Management for their support of our
staff and families during these periods. ODEEP was very fortunate to be able to continue all staff
employment and conditions as they were prior to the lockdown, which was appreciated by our staff.
We will continue to face challenges associated with this pandemic, but with the strength and support
of our team, we will endeavour to work through these head on.
I am also very pleased to be able to report that we have had an extremely successful first twelve
months of operation for our new service, Pinnacle Preschool. The commitment of the Pinnacle
Preschool staff to deliver a quality educational preschool experience to our preschool community has
been invaluable. It has been a year of learning for many of us, adaptation and working together as an
ODEEP/Pinnacle Preschool team but it has also been a wonderful year to see the children engaging
and learning in a variety of fantastic educational learning opportunities and it has been lovely to see
all the children grow and develop over the year.
Pinnacle Preschool was able to provide an inclusive environment and support 8 children with
identified additional needs over the past 12 months. The team need to be commended on the way that
they have supported these children, overcome challenges, and provided a preschool setting that
includes all children in the program.
Pinnacle Preschool has been very successful in securing several community grants which have
enabled the further development of our preschool environment. These included the purchase of a
cubby house for our playground, the purchase of resources to teach the children sustainability and
recycling and more recently to purchase outdoor climbing equipment.
The commitment, hard work, agility and professionalism of all ODEEP and Pinnacle Preschool staff is
commendable, and I would like to thank each and every staff member for the hard work over the past
12 months.
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I would also like to thank the members of the ODEEP Board who volunteer their time to provide governance
and strategic direction for ODEEP. I would like to thank these members for their support and commitment to
ODEEP, to all the families who access our services, but also for their support to all the staff at ODEEP and
Pinnace Preschool. Over the last 12 months we saw two members of our Board resign for personal reasons,
Rosalie Neville and Jennifer Collens. I would also like to thank them for their valuable contribution to
ODEEP. Rosalie has been a long standing member and Chairperson of our Board and in particular I would
like to thank her for her commitment to the ongoing development of ODEEP over many years as well as the
support that she provided to myself as CEO of ODEEP as well as past manager, Robyn Brice.
I look forward to leading both ODEEP and Pinnacle Preschool towards another successful year in
2021/2022.

Kylie Streatfeild
ODEEP Chief Executive Officer
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Financial Position
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Audited Financial
Statements
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We would like to thank our other wonderful supporters who have helped us
through this year.

Woolies
Junior Landcare Grant
donated $1000 for a
worm farm and
composting system

Department of
Education donated
$20,000 for a cubby and
climbing equipment

Charles Sturt
University donated
$1000 for musical
instruments

Newcrest Cadia Valley
Operations donated
$1000 to put towards the
purchase of a smartboard
for the preschool.
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